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ABSTRACT ' 1 

.In an effort to improve the quality of. trustee 
selection and parjfeicipatiofi' in the public coiaianity oollege? of 
Florida, a "Special Ethics Committee" was established to develop 
performance guidelines for trustees. This pamphlet is comprised of 
four documents. The "Code of Ethics" And "Expectations of a,n 
Effective Trustee" are to be given to each potential trustee prior to 
his acceptance; The "Trustee performance , standards" and "Traistee 
Self-Evaluation F^rm" are to bft provided after the individual accepts 
his appointment. Appended information includes: (1) descriptions of 
the responsibilities of community college trustees and presidents as 
defined by the state Board of Education regulations; (2) descriptions 
of the responsibilities of community college trustees as defined by 
the Florida statutes; and (3) an index to the State Board of 
Education regulations and Florida statutes pertinent to trustee 
functions. All four docuiaents, and the appended information, are 
intended as useful tools to trtistees as they carry out their ' , 

responsibilities. This* material is also recommended for use in 
trustee in-service training. (Author/DC) 
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* Docuaents acquired by EBIC include many infdraal unpublished * 

* materials not a^vailable from other sources. EEIC makes every eff oft 

* to obtain the best copy available. Nevertheless, items of marginal 

* reproducibility are often encountered* and this affects the quality 

* of the microfiche and hardcopy reproductions EHIC makes available 

* via the ERIC Document Reproduction Service (EDRS) • EDRS is not 

* responsible for the quality of the origiijial document. Reproductions 

* supplied by EDRS are the best that can. be made from the original.^ 
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» ^ INTRODUCTION 

* ' ' ' * 

Governance of^ Florida's piablicly supported cpiraauhity colleges 
resides with the local District Boards of Trustees. These 
Trustees eure appointed by the Governor, confiinned by the Senate 
and serve four-year terms with no remuneration for their serv^ 
ices» They serve out of a spirit of civic duty and their efr 
fectiv^ess is reflected in Governor Askew *s comment Jf..,that * 
the local control of community colleges is largely responsible 
for the s;iccess of our system*" (See Appendix^). Obviously, 
becoming an effective Trustee requires considigrable time and ^ 
effort on the p^rt of the citizens concerned^ 

In an effort to improve the quality af Trustee selection and 
piurticipatxon, the Trustees Cotondssion of the Florida Associa- 
tion of Community Colleged and the Division of Conimunity 
Colleges undextook a* joinihr projedt to develop materials which 
would help to accomplish this en4« The product of this effort 
is found on the following pages and are entitled: 

^ Code^ of Ethics 

» Esqpe^tations of an Effective Trustee 
Trustee Performance Standards 
Trustee Self-Evaluation Form 

The intended use of these materials is to haive the "Code of 
Ethics" and "Expectations of an Effective Truistee" given to a 
potential Trustee prior to acceptzmce of the Commission. The 
"Trustee Performance Stsuidards" and "Trustee Self -Evaluation 

. Form" sure to be provided aftpr the individual accepts the 
appointment! All four dociiraents, along with the refer9nces 

• to statutory eind regulatory responsibilities such as are pro?- 
vided as appendixes to this booklet, are intended to be used 
as reminders to Trustees as they carry out their responsibilities. 
This material is also recommended for use in Trustee in-service 
training. 

This maj:erial was developed by a select "Special Ethics 
Committee," reviewed by the( Chairman o£ the Community College 
Presidents Council^ adopted lagjr the Trustees Coranission of the 
Florida Association of Conmunity Colleges at their annual 
meeting and sent « to the Governor for his consideration. 
Appreciation is expressed to all who participated in this 
effort; Special recognition is given to members of the 
Ethics committee who are as follows: * ' ^ 



Representing the Florida. Community College Council 

Mrs. Jecm Ewing, Gainesville 

Mrs. Jeanne Goddard, Daytona Beach 

V- 
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Representing District Boards of Triistees 



Mr. A. N. Anderson, Trustee and Board Chairm^ 
Okaloosa-Waltort Junior College 

Mrs. Jeanne Goddard, Trustee and Board Chairwoman 
Daytona Beach Community; College 

ry , Knotts, Trustee and Board Chairman 

/ ' Central Florida Community College and 

Chairman, Trustees Commission, Florida 

Association of Community Colleges 

pr. N. William Ritz, Trustee 
Central Florid? Community College 

Representing the Community College Presidents Council- 

Dr. Hugh Adams, Pre s indent 
Broward Community Colifiige 

Dr. Richaijd E. Morliy, President 
Gulf Coast Community College 

Representing the Division of. Community Colleges 

Dr. Harold H. Kastner, Jr. 

Assi-stAnt Direptor . 

Mrs. Jerry Smith, Secretary 

We trust both new and experienced Trustees will benefit from 
the vse of these materials and that their tenure as ..Trustees . 
wxll be personally rewarding. 





Lee G« Henderson 
Director ^ ^ 

Division Community Colleges 



Tom Knotta, Chairman 

Trus^tees Commission and Central 

Florida Communijty College 




CODE OF ETHICS 



I pledge my bestr efforts as a trustee to , 

• evidence good citizexmhip in coranunity and state 
affaiiirs; 

. refrain from m£dcing any decisions or coMftitnents 
concerning community college governance, except in 
Board meetings or when designated by the Board 
to do so; ' 

. t avoid situations leading to conflicts of interest; 

. ^>ring credit to the college through personal effort , 

either directly or indirectly, in business, socia)., 

r 

professional and personal relationships; 
* * 

. make decisions which are responsive to the geographic 

distribution and social, ethnic, economic and 

minority mcdce-up of the community; 
. make decisions which give priority to the students; 
. keep well informed on matters pertaining to the 

community college movement; emd 

* • - 

. fulfill the Responsibilities of ray commission without 
regard to prejudice o^ partisanship. 



EXPECTATIONS OP AN EFFECTIVE TRUSTEE 

A trustee should-have attained prcmiinence and stature 
in the coiranunityr deraonistrated constructive coimnunity action \ 
and achieved TSuccess in his or her chosen field. 

A trustee must have a sincere desire to provide a ^ 
pubtic service to others in order to carry out the legal, 
^ ethical and moral obligations of the corporate body. This 

requires , 
^ Acceptance of philCteophy and concept of the community 

college movement and the need to keep current on 
changes and trends in post-secondary education; 
Acceptance of the legal and fiscal responsibilities % 
as defined by state statutes and state board of 
education regulatioiii^ ; 
Acceptance of amount of time necessary to devote in " 
order to c^i&qharge duties other than regular 
trustee^board meetings — special meetings, functions ^ 
at th^ institution, trustee orientation sessions, 
state, regional and national meetings; 
^ Acceptance o£ legislative needs and willingness t6 
participate in legislative Action; and 
Acceptance of the role of the trustee to be a policy 
meiiker and not 2m administrator. 



TRDSTEE PSRFORmMCE STAMDARDS 



1. Hhe single most iaportant function of the Board Is the 
selection, evaluation and retention> through ^ohtract, 
of the best available college president. 

2. Insure that al!^. college/ buiilness and/or problems are 
channeled through the ipllmgm president for action 
and recoranendatlon to the Boaurd. 

3. Cooperate In the establlshn^t of the developoMsnt bf 
a comprehensive set of policies »tb govern the 
college district. 

4 . Insure that all deliberations of the Board prior to 
voting are conducted lii open «ind public meetings. 

5. Concentrate efforts on discussions of policy, growth, 
direction, evaluation, philosophy, finances, conraunity 

I needs, accountability and other priorities. 

6. Work toward conqpleting and\ periodically updating 
short-range a:pd long-range planning prograins. • 

7. Encourage, the UM, of cowKunity zidvisory committijes in 
>ssisting the ^llege in recomending new courses " 
and programs ejnd evaluation of ongoing^ programs. 

8. Review, updatb and evaluate all written policies, the' 

^^ollege philbsophy, goals and objectives on a yearly 
/ ■ v/ ' • , • ' 

basis and measure progress toward achieving those ends 



' 9. l^trve as Xiaision between the college and its c6mmunity- 

10. v:R<icogni2e the coinmimity college as an important partner 

witli other institutions in post-secondary higher education 

• ' I ■ ' • - ♦ 

11. 5ecc»ne familiar with and represent the entire college 
progrcun. . ^ 

12. Participate in Board meetings with regular and prompt 
attendance . 

Review all Board materials received in advance of the 
Boaj^d meeting. 

14. Attend college related activities,, when possible* 

15. Share experiences and ideas with colleagues from 

; other Boards . . * 

ff 

16. Be tolerant of the opinions of otiiers^ yote convictions ^ 
even though they may be unpopular , -and support^ the 
majority decision. • , ^ ' 

17.. Observe appropriate courtesies when visiting on"" 
tlie C2unpus . 

18. Evaluate personal ef fe^tivenesa as a trustee at least 

once a year . 

» /- 

19. Provide budgetary direction to accomplish maximum 

*• , ' ■ » 

efficiency and economy of the college . 

20. Review the audit process of the infititution on 
a regular basis . ^ ^ 
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TRUSTEE SELP-EVALUATION FORM 

\ 

YES NO » . / 

- 1, I have attended at l^ast 80% of regular and 

called meetings. 

2. I have actively participated in at least 80% of 

regular and called mee'tings « 

• 3. I have participated in Board and College ^ 

assigmnentp-^eh asked. . 

4. I have maintained a constructive attitude towsucd 

the in5)rovement of the college. 

5. I have been flexible toward the acceptance of 

n&» ideas and the impact of changing timfes. 

6. I have supported the majority decisions of the 

Board. 

7. I have adhered to the general structur'e of 

parliamentary procedure. 

_^ 8. I have attended college related activities. _ 

. - 9. I have participated in trustee organizations whose 
• activities relate to my duties and responsibilities. 

10. I have recognized and observed my role as a policy 

maker and left administration to the President 

and staff. 

11. I have reviewed appropriate sources of information 
prior to decision-meJcing when possible. 

' V ' 

12^ I have recognized the number one pi^iority is 

^ the student. 

13. I have visited with colleagues and institutions 

to increase my effectiveness. 

^ 14. I have exercised discretion in dealing with 

sensitive matters. 

^ 15. I have reviewed the audit. 

16. In^all decisions relating to the expenditure of 

— ^ monies, I have reviewed the financial reports in 

order to secure the m20cimum benefits in the most 

efficient manner. 

' ^ io /' 

9 * I 




YES NO ^ 

17. I have reviewed the position of President as a 

means to contract accordingly. 

> , / 18. I have made a c(>ntinuou8 effort to observe the 

Code of Ethics. - 

19. I have evaluated my role and performance as a 

trustee this yeeu: as a means to beccHne more 
effective next year. ^ 

20. I have kept informed on college affairs and 

activities. 
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RESPONSIBILITIES OP THE TRUSTEES AS 
DEFINED BY. EXCERPTS FROM THE STNTE 
BOARD OP EDUCATION REGULATIONS FOR THE 
OPERATION OP FLORIDA'S COMJUNITY/JUNIOR COLLEGES 
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BESPONSIBILltlES OF THE TRUSTEES AS DEFINED BY EXCERPTS 
' * •FRbM THE ST^TE BOARD OF EDUCATION REGULATIONS FOR THE * 
OPERATION OF FLORIDA • S C^MMUNITY/iJUNIoi COLLEGES 



'6A-14.241 Board to consitute a corpoirition. 
Eadh boiird is consittit^d a body corporate by the 
name df ^The Dutrfct fioard of Trustee* of (name of 
community college), Florida." In all suiu against 
boards, '.service ^ of process shall be m9de on the 
chairman of the board, or, if he cannpt be found, on 
the president as executive officer of the board, or, in 
the absence of the iihairman and the president, on 
another member of tjhc bgard. 

General Autho^^ity 230I75& FS. Uw Implemented 230.753 
FS. HiJtory-^-ormeirtVTeA-a.OeS. Ecprom^ 12-19-74. 

GA-14.2421 Organization of board of trustecis. 

(1) At the initial meeting of a board of a newly 
esUblished dlstriet the board . shall organize by 
Meeting a chairman,/a vice-chairman, and an acting 
secretary to serve until such time as a president is 
appointed. This meeting shall be held in the office of 
the superintendent of the county of location. 

(2) At the Hrst regular meeting in July each 
year, the board shall organize hy electing a chairman 
and a vice-dhairman. The president shall act as 
ex-officio secretary . 

If a vacancy should occur in the chairmanship, , 
the board shall proceed to elect a chairman at the 
next ensuing regular or special meeting. At the 
organization meeting, the president shall act as 
chairman until the organization is completed. 

^ (3) The chairman and the secretary shall then 
make and sign ^ a copy of the proceedings of 
organization, including the schedule for regular 
meetings, annex their affidavits that the same is a true 
* and correct copy of the omginal, and the secretary 
shall file the document with the director within two 
weeks. 

Gencnl Authority 230.755 FS. Law Implemented 230.753 
FS. HWorx— Formerly 6A<«.061. RepromulCKted 12-19-74. 

L 6A 14.243 Meetings. 

(1) Regular meetings. The board shall meet on 
the regular meeting dates scheduled by the board. 

(2) Special meetings. The board shall convene 
In special meetings on request of the chairman of the 
board or by the president on request of a majority of 
the members of the board. In the event the president 
shall fail to call the special meeting when rjeouested to 
•do so such meeting may^be called by th<?'diairman of 
the board or by a majority of the mefnbers of the 
board by giving two (2) days written notice of the 
time and purpose of the meeting to all members and 
to the president; Tlie minutes of the meeting shall set . 
forth the facts regarding the procedure in calling' the 
meeting and set forth the reason therefor, and shall 
be signed either by the chairm£ln or by a majority of 
the 'members of the board. The actions Uken at 
special meetings shall have the same force and effect 
as if taken at a regular meeting. 

General Authority 230.755 FS. Law Implemented 230.753 
rs. Hiilory— Formerly 6A4.062, Repromulc^ted 12-W-74. 



6A-14.244 JPlace of meeting All reguUtrand> 
apedal meetings of the board shall be held at the ' 
administrative headquarters pf the college unleas the 
board designates another location. If another location' 
is designated^ public noticf shall be given at least two, 
(2) days prior to the time of the regular or speeial 
meeting unless , an emergency situanon , arises which 
requires immediate action. 

GtnMl Authority 230.755 FS. Law Implemented 230:753 
rs« Iliitonr-'Fonnerly 6A4.063, Repxomulcatwi. 12-19-74. 

6A*1 4*245 Majority a quorum. A majority 
shair constitute a quorum for any meeting of the 
board. No business may be transacted at any meeting 
unleii a quqrum is present. 

Gentnl Autteity 230.755 FS. Law Implcmenttd 230.753 
rs. HiHory-'Foriierly 6A-a.064, R«promulcst«d 12*19*74. 

6A*14,247 Powers and'' duties of board. The 
board acting as a board shall exercise all powers and 
perform all duties listed below: 

(1) Require minutes and records to be kept. 
Require the president, as secretasy, to keep such 
minutes and records as aro necessary to set forth^"^ 
dearly all actions and proceedings of the boajfd. 

(a) Minutes, recording. The typed ifinutcs of 
each meeting shall be Considered, corrected if 

^ , necessary and approved at the next regular meeting; 
provided, that this action may be taken at an 
> intervening special meeting if the board desires. The 
minutes shall be signed by the chairman and the 
president immediately after correction and approval 
and shall be kept as a public record in a permanenjtly 
bound book in the custody of the president. 

(b) Minutes, contents. The minutes sIkiII show 
the vote of each member present on all matters on 
which tlte board takes action. It shall be the duty of 
each member to see to it that both the matter and his 
vote thereon are properly recorded in the minutes. 
Unless otherwise shown by the minates, it shall be 
^Sitmied that the vote of each member present 
supported any action taken by the bo^rd in either the 
exercise of, violation of, or neglect of the powers and 
duties imposed upon the hoard by law or legal - 

Regulation, whether such action is recorded in the 
minutes or is otherwise established. It shall also bt 
presumed the the policies, appointments, programs 
and expenditures not recorded in the minutes but 
made and actually in effect in the college were made 
and put into effect at the direction of the board, 
unless It can be shown that they were done without 
the actual or construictive knowledge of the members 
of the board. 

(2) Control property. Retain possesion pf all 
property to which title is now held by the bc^rd and 
to obtain possession of and accept and hold' under 
proper title as a body corporate by the name of '*The 
District Board of IVustees of (name of community 
college), Florida." All property which liaay at any 
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time, be acquired by the board for educational 
purpoiies; manage and dispose of such prope^rty to the 
best interests of the college; contract^ sue, receive, 
purcliase, acquire by the institution by condemnation \ 
prdceeclings if .necessary^, kase^ sell, hold, b'ansmit, 
and convey the title to real and personal property; all 
contract! to be based on resolutions previously 
adopted and spread upon the minutes of the board; 
receive, hold in trust, and administer for thepurpose 
designated, money, real and personal property, or 
other things of value granted^ conveyed^ devised, or 
bequeathed for the benefit of thexoltege, 

(3) Adopt college program* Authorize the 
assembling ot alt data and making of surveys essential 
to the development of a college program for the 
entire district and to adopt Such a program for the 
entire district and to adopt such a program as the 
basis for operating the co]Iege-t>ne phase of the ' 
program ip bt a long-term program and another phase 

to constitutis the annual program^ ^ 

(4) Establishment, organization, and operation 
of college. Adopt and provide for the execution of 
plans for the ^tablishment^ organization and 
Operation of the college. 

(5) Personnel. Designate positions to be filled, 
prescribe qualifications for those positions and 
provide for the appointment, compensation, 
promotion, suspension and dism*issal of employees as 
follows, subject to the requirements of other state 
board of education regulations. 

(a) Positions and qualifications. Act upon 
recommendations submitted by the president for 
positions to Be filled and for minimum qualifications 
for personnel for the various positions. 

(b) Compensation and salary schedules* Adopt 
a salai^ schedule or salary schedules to be used as a 
basis for paying members of the instructional staff 
and other college employees, such schedules to be 
arranged insofar as practicable so as to furnish 
incentive for improvement in training and for 
continued and efficient service; fix and authorize the 
compensation of membei-s of the admint&trative and 
instructional staff and other college employees on the 
basis of such schedules. ' \ 

(c) Contracts and terms of service. Provide 
written contracts for all regular members pf the 
administrative and instructional ataff. All contracts 



with members of the administrative and instructional 
staff shall be in accordance with the salary schedule 
adopted by the board^ shall be in writing for definite 
amounts and for definite terms of service and shall 
specify the schedule of payments to be made. All 
such contracts shall executed in duplicate and a 
true signed copy retained by the board in the custody 
of tha president. Th^^bpatd is prohibited frbm paying 
any salary to any member of the 'administrative or 
instructional staff, unless this provision of this 
paragraph has been observed, 

(d) Suspension and dismissal and return to 
annual contract statua. Su.spend, dismiss, or return to 
annual contract members o^ the instructional staff 
and other college employees; provided, that no 
administrative assistant, instructor or other member 
of tlie instructional staff may be discharged, 
removed, or returned to annual contract except as 
provided in Section 6A-14.411, State Board of 
Education Regulations, 

(6) In accordance with; law, provide 
transportation services for community . college 
atudents upor\ recommendation by the pn^ident. 
When such transportation services are provided they 
shall be in accordance with policies and procedures 
adopted by the board which insure reasonable aafety 
precautions for protection of transported students, 
adequate maintenanc^e of^transportation vehicles, and 
th^ use of qualified driven of transportation Vehicles, 
consistent with the standards of the National 
HighwaV Traffic Safety Administration. The board 
may use sUte department of education forms for 
physical examination application, application for ' 
license to drive a school bus, and license to drive a 
school bus and adopt them (or board use. 

(7) Contractual agreements. Enter Into 
contractual agreements with the federal government 
or any of its departments or designated agencies; 
other institutions, departments, agencies, districts or 
political subdivisions of the state of Florida and other 
statea of the United States; and private individuals, 
organizations and corporations; provided, that such 
agreements are to the best InteresU of the college. 
Information concerning such contracts shall be 
submitted to* the division when requested by the 
director^ 

Generjd* Authority 230.765 FS. Law Impleni'sniea 230.754 
FS. Hiitory—Formerly 6A-6.066, Repxomulsated 12-19-74. 
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RESPONSIBIIiITIES OP THE PREfSIDENTS AS DEFINED BY EXCEilPTS 
PROM THE STATE BOARD OP* EDOCATION REGULATIONS FDR THE 
'OPERATION OP FLORIDA COMMUNITY/ JUNIOR COLLEGES 



eA*14«261 General powen of the pnsident. 
The preiident th«(l have the authority aqd shall: 
•xeirclae tb« fQlIowiilf powers: 

(1) GsiKiral oirefsight. Exercise gtiiemr 
oirersi|(ht over the collefe in order to determin* 
problems and needs and recommend improvements. 

(2) Adviae, Counsel and recommend to the 
boaid* Advite and counsel* with the board-^n all 
aducational matters and recommend to the board for 
action such matters as should be acted upon. 

(3) Recommend po|(cies. Reconunend to the 
board for adoption mich policies pertaining^ to the 
college as he may connder necessary for its more 
efficient operation. . * 

(4) Recommend and execute rules and 
regulations. Prepare and organize by subjects and 
submit to the board for adoption such rules and 
regulations to supplement those adopted by^Ahe state 
board of education as, in his opinion, will contribute 
to the efficient operation of /any aspect of 

.community college education in the district. Wheii 
rules and reguUtions have been adopted, the 
pr^ldent shall see that they are enforced^ 

(5) Recommend and ^eiiecute minimum 
standards. From time to time prepare, organize by 
SUbjecU and submit to the board f6r«}op>f^n such 
minimum standards relating to the operation of any 
phase of the college program as are 'needed to 
supplement those adopted by the state board of 
education and as will contribute to the efficient 
operation of any aspect of community college 
education in the district; to see that minimum 

...^ndards adopted by the board are observed. 

(G> Perform duties and exercise responsibilities. 
Perform such duties and exercise such responsibiKties 
as are assigned to him by biw and by regulations of 
the state board of education. 

Oittterttl Authority 230.765 PS. Law Impl*mt»ited 
230.I7&3<7) PS. History— Pormerly 6A4.77« RcpromiUe«ted 
12-Xfl-74. 

dA'14.262 Duties and responsibilities of^th^ 
presklentr The president shall- exercise all powers and 
perform all duties listed below and elsewhere in the 
law; provided, that in so doing he shall advise and 
couni^ with the board. The recommendations, 
- nominations, proposals and reports required by law 
and regulation tot be nude to the board by the 
president shall either be recorded in the minutes or 
shall be made in writing, noted in the minutes apd 
filed in the public records of the board. It shall bc 
presumed that, in the absence of the record required 
in this paragraph, the recommendations, nominations 
and proposals miuired of the president were not 
contrary to thci action by the board in such matters. 

(1) Assist in organization of board. Preside at 
the organization meeting of the board and transmit to 
the director within tWo (2) Weeks following surh 
meeting a certified copy of the proceedings of 
organization, including the schedule of regular 
meetings and the names and addresses of the board 
members. 

(2) Regular and special meetings of the board. 
Attend all meetings of the board, except when 
excused by the board, and advise, but not vote, on 
questions under consideration. 



(3) Records of the board. Keep minutes of all 
official actions and proceedings of the board and 
keep such other records, including records of 
property held or ^disposed of by the board, as may be 
necessary to provide complete information regarding 
the collie. 

(4) College property^ Act for the board as 
custodian of all college property. ' , 

(a) Recommend purchase and plans J<>r 
controL , Recommend to the board plans Tor 
contracting, receiving, purchasing, acquiring by the 
institutionlby condemnation proceedings if necessary, 
leasing^' selling, holding, transinitting and conveying; 
title to real and personal propKerty. 

(b) Property held in trust. Recommend to the 
board plans for holding in trust ahd administering 
property real and personal^ money or other things of 
falue» granted, con vcjkfd, devised or bequeathed for 
the benefit of the college. 

(5) College program. Prepare long-term and 
annual plans. Supervise the assembling of data and 
sponsor studies and .surveys essential to the 
development of a college program; prepare and 
recommend such a program to the board as the basis 
for operating the college. One phase of this program 
shall be a long-term program and another phase shall 
constitute the annual program. The long-term 

^ program shall be concerned witn^ the location and 
development of college buildings, transportation, 
personneU instruction and oilier educational featurfs 
involving the interest and welntT^of the students and 
citizens of the* district over a period of years. The 
annual program shall be concerned ^ith the budget, 
sites to be purchased, biiiildihgs to be constructed, 
transportation routes, personnel^ instruction and all 
other phasesof the college program for any particular 
year which shil be developed, Insofar as pottible, in 
harmony and conformity with the long-term 
program. 

(6) Establishment, organization and operation 
of programs, classes and services. Recommend the 
establishment, organization and operation of such 
programs, classes and services as are needed to . 
provide adequate , educational opportunities for all 
students in the district, including inter alia: 

<a) College holidays and vacation periods. 
Reconmiend college holidays to be observed and the 
manner of such observance by the college and see 
that such holidays as are approved by the board are 
properly observed; also recommend college vacation 
periods. 

(b) Cooperate with other districts in special 
projects or activities. . Recommend plans and 
procedures for cooperating 'With other districts or 
with other agencies, in this state cfr in other states, in 
special projects or activities which can be more 
economicallyi or advantageously .provided by such 
cooperation.* ^ 

(c) College food services. Recommend plans 
for the establishment,, maintenance and operation of 
a food services program consistent with state laws and 
regulations ,of the state board of education and 
administer ahd supervise such services. 
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« * i 
(7) Perionncit Be responsible, as required 
herein, for directing the work of the personnel, and in 
addition he shall hav^ the following duties: 

(a) Positions and qualifications. Recommend 
to the board positions to filled, minimum 
qualifications required for each position and 
recommend in Mrrifcing ta the board persons to filU- 
each position authorized. ^ 

(b) Compensation and salary schedules, 
nrepare and recommend to the board for adoption a ' 
salary schedule or salary schedultt to be used as the 
basis for paying membera of the administrative and 
instructionai^, stiff and other college employees, 
arranging such schedules insofar as practicable; so as 

to furbish incentive for ipiprovcmcnt in training and* 
for continued and efficient service. 

(c) Contracts and terms of service. 
Recommend to the board terms for contracting with 
employees and prepare such contracts as are 
approved, provided that contracts with thi members 
of the instructipnal staff are to be prepared^ 
recommended and executed as herein before 
prescribed. 

(d) Transfer and promotion. Recommend^ 
employees for transfer and transfer any employee 
during any emergency and report the transfer to the 
board at its next regular meeting. 

(e) Suspension and dismissal. Suspend 
members of the instructional staff and other 
employees during emergencies for a period extending 
to and including the day of the next regular or special 
meeting of the * board and notify the board " 
immediately of such suspension. When authorized to 
do so, serve notice on the suspended member of 
charges made against him and of the date of hearing. 
Recommend employees for dismissal under the terms 
prescribed herein. 

(f) Direct work of employees and supervise 
instruction. Direct or arrange for the direction and- 
improvement, under regulations of the board, of the 
work of all members of the instructional staff and 
other employees of the college; supervise or arrange ' 
under policies of the board for the supervision of 
Instruction in the college and take such steps as are 
necessary to bring about continuous improvement. 

(g) Designate a person • or p^sons to be 
responsible for the operation of the college during the 
temporary absence or incapacity of the president or 
during emergencies. 

(8) Student Welfare. Rc^commend plans to the 
district board for the proper* accounting of all 
students, for the attendance jin^d control of students 
at the collegia, for the prdpc^r attention to health, 
safety and other matt<3r5 which will fees t promote the 
welfare of students in the following fields: 

(a) Admission, clauificatioirt, promotion and 
graduation of students. Recommend rules and 
regulations for admitting, classifying, promoting and 
firaduating students at th& college. 

(b) Control of pupils. Propose rules and 
regulations for the proper control,- discipline and 
expulsion Or suspension of pupils and review 
recommendations for same and transmit to the board 
for action recommendations in specific instances. 

^ (9) Instructional program. Recommend plans 
and procedures for the, development and 
imorovement of the instructional program 'of the 
college. 1 
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(10) College i^lant. Recommend plans and 
execute such plans sis are approved w^arding all 
phases of tfie college plant program, including the 
following: 

(a) Building' program. Recommend plans and 
procedures for having a survey made under the 
direction of the department of education or by some 

^ ^agency approved by the department^ as t basis for 
developing a building program as a phase of the 
long-term progriim for the district; recommend such 
program Wheii sufficient evidence is available, 
specifying the centen at which college work should 
be offered onOhe various levels, the type, size and 
location of centers to be established and the steps to 
be taken tp carry out the program. 

(b) Sites, buildings and equipment. 
Recominend the purchase of college ^ sites and 
recreational areas^ where centers are to be constructed 
of adequate size to meot the need- of pupils to -be 
accommodated ;^r of additions to existing sites when 
needed; rental of buildings when necessary; erection 
of buildings; additions, alterations and repairs to 
buildings and other college properties; plans and 
specifications for all of which shall be sent to the 
director for approval; purchase of furniture, books, 
apparatus and other equipment necessary for the 
proper conduct of the work of the college. 

(c) Maintenance and upkeep of the college 
plant. Propose plans for auuring proper maintenance 
and upkeftp of the college plant and for the provision 
of the utilities and supplies for the operation of the 
college; and ivhen, the plans arc approved by the 
board, take such steps as are necessary to see that 
buildings are kept in proper saniUry and physical 
condition and that heat, light, water and power and 
other supplies and utilities are adequate. 

(d) Insurance of college property. Propose 
plans anci procedures for insuring economically every 
structure and its contents, boilers and machinery as 
well as buses and other property, under the control of , 
the board and see that ^he proper records are kept of 
such insurance. 

(e) Condemnation of buildings. Inspect 
periodically all college buildings and surroundings to 
determine whether there are any unsanitary 
conditions or whether there are physical hazards 
which are likely to jeopardize the health or life of the 
Students or Staff; request competent assjjjtancc from 

^ the state or othef authorized agency, if necessary, to 
determine whether buildings found to be defective 
should be condemned and to recommend to the 
board condemnation of buildings which sht>»ld be 
aba^oned. 

(H) Finapce. Jlecommend measures to the 
board to auure' adequate educational facilities, in 
accordance with the financial procedure authorized 
and as prescribed below: 

(a) Plans for operating college. Determine the 
funds necessary for the operation of the college and 
recommend plans for insuring the operation of thj? 
college for the terms authorized by thestate board of 
education. 

(b) Aniiual budget. Prepare the annual college 
budget to be submitted to the board for approval 
according to law. After action by the board ^nd by 
the budget review board, submit the budget to the 
director on or before June 1 of ^ach year, or by June 
10 if the budget review board disapproves the budget, 
on forms required by the director. 



(c) Botirowinf nionty, tUcomraend wfeen 
nwetmr thf iMynowine of moneys a» pr«crib«d by 
Uiw. 

T (d) piiMiictiA •ccountinc. Ke*p or 

bi^ ktpe accwniU! rtoords "of tU i^*ncW 
tnunsAcUoni on f onau i^r^^ 

(•) Kinimctal rifibtto. prtptw nnandtl reports 
«s fequ&ml by th* diriKior, Copies of such reports to 
b«sttbiiiftt#dtotbttA)*r4«iMitothedire^ 

(f) Bonds for enurfdyees* Recommend the 
bond* of lOl coU^t •»pk»yeM who Aould bi^ 
in order to provide reesoiubk Mfefuirds for mil 
ooUege funds or property* 

(C) Contncts. Recommend to the boerd the 
desirable terms, conditions and specincetlons fcMr 
tontracU for supplies, materials or scnrices to be 
retidered; see that materials, supplies or service are 
provided according to contract* 

(h) Rep<»ts to the director. Prepare for the 
app«4val of the board all reports that ihay be ref^uired 
by law or rei^ulations, using therefore such blanks and 
iottm as msy be pfescribed by the dur^^rtor and 
transmit promptly all such rurports, , „ 

(12) Enforcement of Uws and regulations. See, 
inscrfar as practicable* that all lavrs and regulations of . 
the sUte board of education as well as supplementary 
regulations of the board are properly observed. 



(13) Trofeesional and gtneral Improvements. 
Attend sudi~c*nferences tec presidenU as may be 
"kaitled or scheduled by the department of isditcation 
and avaU himaett of means ot prdfesMOnal and general 
improvement ap that be mKf function most 

(14) Recommend revoking certiftcatw* 
RecoEmiend In writing to the commisnoner the 
levoking of any certifkate for good cause, including a 

~ full statement of the reason for his recommendation. 
' (16) Make recordsavailable to successor. Uave 
with the.board and make available to his successor 
vpon retiring from offfce a compleU inventory of 
college equipment and other property, together wHh 
an official records and such other records as may be 
Meded In supervising instruction and admbiistering 
HiecoDege* 

(16) The <^nege saal. The presklent shall keep 
itt iOs cttstddy the college stol and be ahaU 
authentiaite true copies of decisions, acU or 
documents where official signatures are required by 

law.- ' ^ - 

(1?) Otherduties and responsibilities. Perform 
^h other duties u may be assigned to him by law, 
<-^6y regulations of the state board of education or the 
board. 

Gentral AuehotHy 2*0.765 TS, Law impkm«nttd asojSI 
ra^ Hiitory-Fprifa«rly Rcpromulssttd 
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APPENDIX C 

RESPONSIBILITIES OP THE TRUSTEES AS 
DEFINED BY EXCERPTS FROM FLORIDA STATUTES 
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RESPONSIBILITIES OF THE TRUSTEES AS DEFINED 
BY EXCERPTfr FROM FLORIDA iSTATUTES V 



290.753 Comailinity c«iW««; iMibU^ 
ifM«t luiid organiii^ of komr^B ot %rwmlM%9*^ 

(1) Each commtmity college ^dliitr^ mutlicH 
riuA by Iftw and the defMUrtment of educatkm i» 

. an independent^ aeiiaraUf lef^al entity created 
for the operation pf a conunimity coUegt ; 

(2) (a) TiMtre it created as a body corporate 
for each commuititv college dietrkt a board of 
trustees Which* uiider sUtutes and other rules 
and regulations of the state board* has all 
powers necessary and proper for the govern*^ 
aaca and operation of the respiK:tiTe community 
coUiCes. 

(b) Each board of trustees shall be the 
successor board upon which shall devolve all 
real itnd personal property and aasets and 
obligations of the school board in the district 
of location of the ctnnmunity collie which have 
been held for or incurred on behalf of that 
college. a$ determined by the department of 
education* 

Community college boards of trustees 
shall be comprised of five membera, when a com- 
munity college district is confined to one school 
board district, and not more than nine members, 
when the district contains two or more echoed 
board districts, as provided by regulations of 
the state board. , 

(4) Initial membership of the community 
^oeeHege boards of trustees shall be the members 

of the respective community allege advisory 
committees who hold office on July I, 1968. As 
die terms of ofHce which were in effect on July 1, 
1968y expire, or as vacancies occur, successors 
shall be appointed by the governor, improved 
by three members of the cabinet and cohfipned 
by the senate^ provided, however, that no ep« 
pointee shall take oflke until after his ap« 

Kintment has been approved by three meuK 
rs of the cabinet; provided further, that the 
^ state board of education shall develop rules 
and pvocedures for review and approval of the 
appointees. Prior to the time the governor ap- 
pomts any member of any community college 
board of trustees, the school board or boards in 
the community cculege district may submit to the 
governor for his obnsideration the names of two 
or more persons for each ofllce* 

(5) Members of the board of trusUes shall 
receive no salary but mav receive reimburse- 
ment for expenses as provided in 1112.061, m* 
eluding mileage to and from official board meet- 
ings. 

• (6) At iU first reguler meeting afUr July 
I of each year, each board of trustees shall 
orgaatse by electing a chairman, whose duty 



as such is lb preside at all meetings of the 

boards to eUll special meetings thereof, and to 
attest to actions of the board, and a viceHshair- 
man, whoee duty aa each ie to act as chair* 
man during the absence or dieability of the 
elected chairman; 

(7) A community college president shall be 
the executive officer am^ corporate secretary of 
the board of trustees as well as the chief ad^ 
ministrative ofScer of the community college, 
and all the componente of the institution and all 
aspects of its operation are responsible to 
' Uie board of trustees through the preeident 
When a vacancy occurs in the office of com^ 
college prseident, the board of trwteee will 
select and appoint a pereon to nil that oflke 
with the approval of the division of community 
coUeffee of the department of education. Com* 
munity college preeidenta eo appointed shall 
serve until audi time as they vacate their offScee 
or are rsmoved with the approval of the division 
for good cause* 

, JP^-*tWifi;i*"*-^***« •'tK iNt; II. tk. smr. 
tm: la. i7-353: im. ch. m^2M: it. t% st-il iiii. 9h\ 

mm Mu tnu mw: hm, ^p. eh. nztu ^ Si /53m." ' 

H^,^rwm$t}f imU; »H47ltU 12); lS3jl.«M3:> 

130.753tt 8aai9; lagielatlti^a IntM^ ie 
the legislative intent that community coltegee 
continue to be operated by district boax>u of 
bttsteee aa provided in 1230.753(2) and that no 
depjsrtment, bureau, division, agency, or aub^ 
mymoiiof the state shall exercise any responei- 
bihty and authority to operate any commtmity 
college of the sUte except aa specifically provided 
by law or rsgulations of the state boaid of educa« 
tion. 

23^.754 Sium; duties and pewenk— 

(1) Community college boards of trustees 
are vested with the responsibility to operate their 
respective commodity colleges and with such 
necessary authority as may be needed for the 
proper operation thereof in accordance with 
regulations of the state board. 

(2) In carrying out this responsibility, the 
trustees, after considering recommehdations 
submitted by the community college president, 
shall exercise the following general powers: 

(a) ;Tbe board of trustees shall determine 
and adopt such policies as mre deemed aeces* 
sary by it for the eflScient operation and general 
improvement *of the community college. 

(b) The board of trustees shall adopt 
such r^IatioOs to supplement those pxe- 
scribed by the sUte board as In its opinion 
will contribute to the more orderly and efll* 
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dMt opemtion of th# ckftmiHt^ 

ta the provisioA of educational servicet to all 

qualified ,citizena of the cominunity coHagt dia* 

tnct 

(c) Tlia board of tru^ttts ihalf adopt aucli 
minimum itandard* at art cohiidtred deiir* 
abl9 by it to iuppltment thote ttandarda ,d£ 
the itata board.. i-* 

(d) The board of (rtt«teea aball conatitute 

the contracting agent of the community college. 
It may when actiny aa a body make contracts, 
tue» and be sued in the name of the board of 
trueteei; provided/ that in any luit a change 
in perionnel of tht board ehalt not abata the 
luit, which shall proceed as if such chaiffe* 
had not .taken place, 

ie) The board of trustees shall perform 
those duties and exercise those responsibilities 
which are assigned to it by law or by regula* 
tiona of the state board and in addition thereto 
those which it may And necessary for the im* 
provement of the community college. 

(f) Whenever the department of education 
flnds it necessary for the welfare and conven-* 
ience of any community college to acquire private 
property for the use of aaid community college 
and the aam<^ cannot be accjuired by agreement 
satisfactory to the district board of trustees of 
such commuhity college and the parties inter- 
ested in. or the owners of, said private property^ 
the said district board of trustees may exercise 



the right of eminfut domain and proceed to 
condemn the property In the manner provided 
by cHaptera 7a and 74. 

(g) The board of iruateae noay enter into 
least-purchase arradgefntnta with private indi- 
viduals or corporationa for naceasary growST 
and buildipgs for community college purposea, 
other than dormitories, or^for buildinga other 
than dormitones to bf .erected for community 
college purposes. Such arranfemertta shall be 
paid from capital outlay and debt aervice funda 
as provided by 8230.767(6), with terms not to ex- 
ceed thirty years at a itipulatad jrate. The provi- 
«on» of sucHlbontracte, including building plans, 
shall be subject to approval by the department of 
educatiw, and no such contract ahall be entifced 
into without said approval. The state bolrd of 
educaUon is authorized to promulgate such rulea 
as It deems necessary to implement the provisions 
of this paragraph. 

(h) The board of trustees of each omimu* 
nity college may purchase, acquire, receive, hold, 
own, manage, lease, sell, dispose of, and convey 
title to, real property to the best intereste of the 
college, pursuant to rulea and regulationi 
adopted by the state board. 

i«r:Jf«5«?\*^ irj: "k^^rS: 
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•APPENDIX D 

STATE BOARD OF EDUCATION REGULATIONS 
IDENTIFYING COMMUNITY COLLEGE DISTRICT 
BOARDS OF TRUSTEES ACTION 




STMSjB BOARD OP EDUCATION REGULATIONS IDENTIFYING 
COHMUl^TY COLLEGE DISTRICT BOARDS OF TRUSTEES ACTION 

6A-14.04 V Connunity College Calendars 

6A-14.07 Forms to b6 Provided . 
6A-14.09 Pacsiraile Signatures .on Personnel Contracts 
6A-14.241 Board to Constittfte a Corporation 

« 

6A-1^,242 OrganizatiOTi^ of Board of Trustees 
6A-144 243 Meetings 
6A-14.244 Place of Meeting 
6A-14.245 Majority a Quorum 

6A-14.246 Bonds Required for Community College Officials 
*P 6A-14.247 Powers and Duties of Board 
P 6A-14.248 Sanitation and Maintenance of College Plant 
P ^A-14.249 Responsibilities of Board and President for 
Plant Maintenance and Sanitation 
6A-14.25 Energy Conservation Program 
6A-14.26 Qualifications, Enqployment and Dismissal of 
Community /Junior College Presidents 
P 6A^4.261 General Powers of the President 

6A-14.262 Duties and Responsibilities of the President 
P 6A*-14*27 Report on Utilization of Insttuctional 
Administrativeh Staff Required 
6A-14.29 Staff and Program Development Funds 
P 6A-14.31 Acceleration Mechanisms for Program Completion 
6A-14.33 Occupational and General Adult Education 

Programs (Instructional Programs) < ^ 

*OenoteB policy required 
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6A-14«341 Heaponslb;Lliti68 at pistrict Level for Vocational 

t • > Educatdjon * , 

6A-14.342 Direct (Job Related Votsational Offerings Required 

'■ • • ■ • S' * • ■ 

for Bach School District • 

6A-14*35 Preapprenticeehip Programs ^ 

6A-14.36. Administrators of Vocatiohal Education 

6A*14«37 Coordinating Council for Vocatio^uil Education 



6A*^14.38 Business and Industrial Cc»nmunity Support 
*P 6A*-14.40 Time of Service for WorJc Credit 

6A--l'4<b41 Contracts for Instructidhal and Administrative ' 

Personnel ^ 
6A-14.411 Issuance of Continuing Contracts 
6A-14.412 Annual Contracts Under Certain Conditions 
6A-14.417 Procedures ±o Revoke or Suspend Certificates 
P. 6A-14;42 Board to Adopt Policies on Leaves of Absence 
P^6A-14.421 Definition *of Leave of Absence 
P 6A-14.424 , Leave Dispretionary with Board unless Otherwise 
Provided by Law \ 
6A-14.425 Leave to be Used for the Purposes Set Forth 
in Application 
P 6A>14*426 Maximum Extent of Leave 
^ 6A-14.431 Vacation Leave for Personnel En5)l6yed on 

Twelve Months Basis 
P 6A~14.4331 Personal Leave 
P 6A-14.435 Sick Leave 

6A-14.436 Illnesa-in-Line-of-Duty Leave 
^Denotes policy required 
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*P 6A-14.44 Asslgnnent of. Sa|>loy«es £oi;jJeB5)orary Duty' , 
P 6A-14.442 Absences of Other Personnel 
P 6A-14.46 Salary Schedules to be Adopted for College 

Persbnnel - . . ' | 

6A*14»47 ■ Resppnaibility of Etoard to Wintain Personnel 

Ritcbrds , y ^ 

6A-14.48 Bo^loytzient df ProfpsslOnal ServicM 
6A-14.49 Legal Services for En^loyees 
P 6A-14.50 Requirements for Admission 

P 6A-14.53 Student Fees and Tuition in Community Colleges 

6A^14.55 Adequate Guidance Services 
P 6A-14.56 Control and Discipline o£ Students 
P 6A-14.57 Student Activities, Clubs, and Org«mizations 
P 6A-14.61 Standards for Evaluation and Accreditation of 
Qpmmunity /Junior Colleges 
6A-14.62 Specialized Accreditation of Coaiimunit^ College 
Programs 

6A-14.711 Approval of Community College Budget 
P 6A-14.732 Travel and Subsistence for Board Members, 
Presidents and Other Authorized Persons 
6A-14.733 Payiaeiit Of Premium o En^ployee Instirance 

P 6A-14. 734 Bids and Waiver of Bid Requirements for Certain 
Purchases 

6A-14.735 Petty Cash Fund Authorized 

6A-14*74 Administration and Use of Capital Outlay and Debt 
Service Ftmds and State Board of Education Bpnds 
for Community /Junior Colleges (Administration 
' and Personnel) 
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6A-?1^.741 i^)proval of "Capital ^Outlay 6u€lay Project* 
6A-14.743 Release of Conmtunity College Construction Funds 

6A-14.751 Bstedblisbing* Bank Depositories 

- * * * 

6a-14.7^2 Authorized Signatures for DeE>ository Withdrawal* - 
6A-14.76 Determination of Full-Time Equivalent Students 
in the Coimnunity College Program Fund 
*P 6A-14.771 Funds Derived froA Auxiliary Bntjejrprises and 

Undesignated Gifts ^ 
P 6A-14.803 Student Housing (Physical Plants-Procedures) 
P 6A--14.805 Selecting Professional Seryibeis 
'6A-14.809 Educational Planning and Specifications 
6A-14.81 Preliminary Plans 

6A-^14.813 Advertising and Contracjting for Building 
6A^14.815 Awarding Contract to Other than the Lowee/t Bidder 
P 6A-14.816 Changes in Construction After Award of Contract 
6A--14.818 Inspection of New Construction and Release 
of Final Payment 
, 6A'-14,819 Exceptions for Experimentation 

6A-14.822 Lease-- Purchase Contracts for Grounds and Buildings 
6A'-14.825 General Provisions (ffafety- to-Life) 
P 6A-14.865 Authority to Pre-Qualify ^ 
P 6A-14.866 Application for Qualification 

6A-14.867 Verification of Statements Filed with Applications 

f o^ Pre-Qualif ication 
6A-14.868 Approval of Applications for the Certification ^ 

of Bidders 
6A-14.871 Contractors Statements 
*Denotes poliqy required 



'ih-^^ii*B72 Sus|)0ii!si<in or Certificates of 

"■' Qualif icaUylon ■ 
6A-14.873 ^ Determination Of Delinquency Status 
6Ar-i4^874^^^^ ; pf tre-QuaUfiCations, Suspensions, 
Revocations, Rfeinstatements and Delinquents 
*P €;a-'14.89 ^ergency Evacuation 
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STATUTES IDENTIFYING COMMUNITY 
COLLEGE DISTRICT BOARDS OF TRUSTEES ACTION 
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STATUTES IDENTIFYING OOMHDNITY Qp>UMQB 
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DISTRICT BOARDS OP TRUSTEES ACTION 



230.753 COMMUNITY COIJiEGES; establish 
orgemlzation of boards of tinistees - 

230.754 Same? duties and responsibilities 

230.755 Minimum standards for coxmunity colleges 

230.756 Planning and construction of coramunily ; 

* ■ - , «j . ■ 

college facilities; 

230.757 Purchase of land by municipality 

236.759 En^loyment of conmunity college personnel 

230.760 , contracts with administrative and 

instructional staff 
230.7601^ Teaching faculty; minimum teaching hours 
per week 

230.763 Requirements for participation in community 

college program f tind 
230.7651 State board regulations 

230.768 Financial accounting and expenditures 
23017685 Delinquent accounts 

230.769 Budgets for community colleges 

230.771 Exensption from county civil iseirvice commissions 

230.774 Payment of costs of actions against 
officers of district boards of tarustees 

230.775 Promotion and public relations, funding 
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May 13, 1975 



Mr. Tom Knotts 

Central Florida Community College 
Post Office Box 1388 
Ocalar Florida 32670 

Dear Mr. Knotts: 

Your efforts as Chairman of "the Florida Community 
College Trustees Commission toward improving the quality of 
performance of* trustees are appreciated. The Commission is 
in a position to- provide information to the trustees amd to 
establish performance standairds which will promote the contin- 
uation of the dedication and contribution^ the goals and 
objectives of the individual community colleges by the various 
trustees t 

At the suggestion of your Coimnission, I will be 
providing information, regarding the role of a board of 
trustees to people whqm I consider for appointment. It is 
my feeling that the .lobal control of community colleges is 
. leurgely responsible for the success of our system. Efforts 
to improve the quality of that local control will result jya^ 
even better educational opportunities for the people of 
Florida. 

If r or my staff may be of assistance to the Commission 
please let us know. 

With kind regards, 




Governor 
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